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REQUEST FOR PROPOSAL: STRATEGIC PLANNING CONSULTANT 

Objective:  
Lower Similkameen Community Services Society (LSCSS) seeks proposals from consultants interested in 
designing and facilitating a strategic planning process that will result in a 2022-2025 Strategic Plan. 
 
LSCSS is seeking a qualified consultant to provide leadership and governance training to our Board and 
senior Staff.  

Summary: 
LSCSS is a multi-service non-profit agency and registered charity serving the rural agricultural and 

somewhat remote communities of Keremeos, Cawston, Hedley, and Olalla, including a population of 

approximately 5,000 residents. Our programs and services are supported through an incredible diversity 

of funding streams including contracted services with the Government of Canada, the Province of BC, BC 

Housing, and Interior Health. Generous community donations provide much needed support for 

practical necessities for our most vulnerable clients.   

We use this funding to offer programs to support community members from pre-natal to senior years. 

Our programs include Early Years, Family Support, Counselling, Mental Health, Medical and Poverty 

Advocacy & Outreach, Literacy, Violence Prevention, and a robust Volunteer and Senior Services 

program supporting seniors and people with disabilities to age in place and maintain their 

independence. This includes Meals on Wheels, Better at Home, Friendly Visitors and Volunteer Drivers 

and Income Tax. In addition to social services, we operate 123 units of affordable housing for seniors, 

people with disabilities and families, including 14 Assisted Living suites and 26 Seniors Supported 

Housing suites.  

We have served our community for over 47 years. The Society has experienced rapid growth in recent 

years, along with staffing and services changes in adjunct to COVID-19 pandemic response. We 

anticipate additional organizational growth including operational revenue, service delivery, and staffing 

with the occupancy of 3 new affordable housing communities in coming months. Additionally, the 

Society will be moving our Administrative offices and many programs into a new location on the ground 

floor of one of our new housing communities.  

A strategic plan will guide a sustainable and systematic emergence from pandemic response, expansion 

and relocation, and ongoing delivery of relevant and inclusive essential services for our community.  

Desired Strategic Planning Outcomes: 
 Guide LSCSS through a fulsome review and refinement of the mission, vision, values and goals & 

objectives of our organization;  

 Develop strategic priorities for 2022-2025, including goals and objectives for each;  

 Establish tools for evaluation (in consultation with staff) to assess progress toward achieving 
LSCSS’s goals (I.e. key performance indicators, measurable outcomes, etc.); 
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 Culture is strengthened and team developed through collaborative efforts within the strategic 
planning process between Board and Leadership Teams. 

 Produce two final reports, one to be used as an internal document that outlines the Strategic Plan 
in full as well as an external document to be shared with stakeholders and the public as to our 
Strategic Direction. 

Timeline: 
The proposed project timeline is December 15, 2021 to March 31, 2022. 

Proposal Requirements:  
Proposal Requirements: - Please submit a proposal no longer than three (3) pages in length, plus 3 

references and one sample of a strategic plan you have delivered. - Proposals must be received via e-

mail, before 4:00 PM on Wednesday, December 1, 2021. - Please address your proposal to: Sarah 

Martin, Executive Director. - Submit by e-mail to Admin@LSCSS.com. 

Guidelines for Proposal Content: 
Guidelines for Proposal Content: Please provide a brief proposal outlining your approach and concept 

for the project, including your use of the funds budgeted for this project and how you would utilize 

LSCSS staff and engage our board of directors in the planning process. The proposal statement of work 

should be presented in a conceptual, high-level format, with the understanding that the actual scope of 

work will be refined after consultant selection. LSCSS’s Executive Director and Team will work with the 

selected consultant to design the strategic planning process that aligns with the Society’s staff and board 

resource and time constraints. 

Specific Proposal Contents: 
 Name and contact information for the consultant(s) 
 Description of experience and qualifications 

 Indication of availability during project period 

 Statement of work: brief response on approach to the project scope 

 Cost proposal, including hourly rate structure 

 A rough working schedule for the process 

 At least three references (does not count toward three-page proposal limit) 
 
Board & Leadership Education:  
The Society is also interested in supporting the sustainability and effectiveness of our organization by 
providing governance and leadership training for key staff in order to ensure a firm base of foundational 
skills and processes. Consultants experienced with leadership and governance training are welcome to 
include information in the proposal package detailing packages, experience and rates.  

For More Information: 
For More Information: Sarah Martin, Executive Director Admin@LSCSS.com 

  


